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SPX FLOW - Who are We

SPX FLOW is a global multi-industry manufacturing leader with approximately $2.5 billion in annual revenue,
operations in more than 35 countries and over 8,000 employees. The company's highly-specialized, engineered
products and innovative technologies are helping to meet rising global demand for electricity and processed
foods and beverages, particularly in emerging markets. Meeting the needs of a rapidly changing world while
maintaining today’s existing infrastructure is a challenge that inspires everything we do. We bring creativity, a
continuous improvement culture and an entrepreneurial spirit along with an unwavering commitment to

surpassing our customers’ needs for safe, reliable and efficient solutions.

SPX FLOW choses Suppliers who are passionately committed to exceeding expectations and continuously
improving velocity while reducing the Total Cost of Ownership. Our Suppliers’ ultimate goal should be to provide
exceptional value. We must work together to eliminate waste and increase quality and speed across an extended
supply chain. Customer expectations continue to drive our efforts to reduce product cost and lead times, and to
deliver reliable, defect-free product. As a SPX FLOW Supplier, you are critical to our ability to meet and exceed
our customers’ expectations in order to achieve success, SPX FLOW and its chosen Suppliers must share common
goals and strategies. We must understand each other’s needs and work cooperatively together. Communication

is the key to collective cooperation and must start in the advanced planning stages of product development.
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SPX FLOW Mission, Vision and Values

Mission:

SPX FLOW, Inc. provides innovative solutions that create value for our customers and help meet growing
worldwide demand in the power and energy, food and beverage, and industrial end markets.

Vision:

We view the future as an opportunity to enhance the world through the introduction of new ideas, a future
where our ingenuity is recognized as solving problems in the industries we serve. Together, we are working to
meet the needs of a growing global community in a responsible manner.

Culture:

We embrace a culture of innovation and diversity at SPX FLOW where diverse ideas help to create the best
solutions. We are responsive to the needs of our customers, employees, partners and shareholders. We value
continuous improvement and developing employees to enable growth and change. We recognize and strive to
meet our community and environmental responsibilities.

Values:

Lead with the highest standards of ethics and integrity

Always do the right thing and keep commitments

Engage others to build trust and encourage strong communication
Listen and share as a team

Question any perceived wrongdoing

Innovate with customers

Anticipate customer needs and work to exceed their expectations
Be enthusiastic and inquisitive: Ask “Why?” Ask “Why Not?”
Offer creative ideas and impactful solutions to our customers

Impact results through personal accountability to the team
Make a positive difference at SPX FLOW

Step up, meet challenges and adapt

Deliver results

Value and engage employees

Embrace the advantage of diversity
Challenge and collaborate with each other
Create enterprise-wide standards as a team

Learn, improve and celebrate

Encourage improvement by recognizing achievement
Develop your potential and the talent of others
Balance your life, family and work




SPXFLOW Supplier Quality Manual

(SQM)

SPX FLOW SPX-SQA-M01 Revision: 02

Contents

L S0P it 1
2 RefEreNCEd DOCUMENES ...eouiiiiieiteeteet ettt ettt sttt et e b e bt e s b et sat e st e et e e s bt e s bt e saeesab e et e e beenbeenbeesaeesnteen 1
3 Definitions AN ACTONYIMS .....vviiiiiiiiie ittt e st e e s et e e s sb e e e e s btaeessbteeessabeaaessastaeesaseeeessnseneessnseneessnses 1
N 0o T a1 1o [T o F A | LAV A < YT o o LT o | PP 2
I CT=Y Y=Y o | I Y] Y=Y =Yl o LU SRRRN 2
Lo 1T 0 Ao Yol o] YUt 2
2 oY 4 fo ] Wo ] AU o X A= U] o] o] 11T PRt 3
8 Requirements Review (PO Review) per 1SO 9001:2015 ......cuuiieieciieeeeiieeeeecieeeeectree e e ectte e e e evteeeessreeesensaeeeeanns 3
9  Control of Documents per ISO 9001:2015 ......coiiiciiiiiiieeeeeciiee e eectee e ecree e e ssbee e e e s sbeeeessbeeeessbeeeessseneesssseneessanes 3
10 Control and Retention of Quality Records per ISO 9001:2015.........ccoiiiiiieiriiieeeiieeeescieeeesree e e ereeesssaveeas 3
11 Inspection, Measuring and Test Equipment (IMTE) Controls Per ISO 9001:2015........cccccceeevveecieeecveeesennnnn 4
12 Inspection (Incoming, In-process and FiNal) CONTrOIS ........c.uuiiiiciiiiieiiiie e e 4
13 Y 2 5 0 11V o Yo 11 = USSR 4
14 Product Marking, Traceability, Preservation and Packaging.........ccceeeuviiiiiiiiieiiiiiieecciiee e sceee s ecivee e 5
15 Control of SPX FLOW or Customer Supplied Materials per ISO 9001:2015 .......cccceeeveeeeiiciivireeeeeeeeeeivreeennn. 5
16 Supplier Assessment, and EValuation.........coocuiiii i e e e e 5
17 T N g d ol [ [ Ty 1= o Y o VRS 6
18 O TUE] 1] AV ®oT o] d o] I 2 =T o RSP 6
19 Y oJeol F= |l 2 o 1ol cE YT USSR 6
20 Deviation / Concession APProval REGUESL ........cieiieiiieiieiere et stee e eteereereesteesteestaestaeebeebeesbeesteesseesaneens 7
21 [\ oY ol @eT oY {o] g s g1 nYA o - a e |11 SR 7
22 Supplier Corrective ACtioN REQUEST.......c.uuiii ittt e e et e e e bre e s e sbae e s e eabae e s eenbreeeenareeas 8
23 Material Certificates and Material TeSt RESUILS .......coiiiiiiiiiiiieeiee et 9
24 MoONItOriNg SUPPIIEr PEIOIMANCE...... et ettt e e e st e e e e eata e e e eeassee e e nseeeeeennreeanan 9
25 Supply of Hazardous Materials and SUDSTANCES.........ccocciiiiieiiie ettt e et e e e aree e 10
26 Environment, Health and Safety (EHS) ......ccuei ittt et e ve e et e e sv e e s re e e baeesbeeeenreens 10
27 Customer / Supplier Relationship FERADACK ........c..ccvecviiiiiiiiiii ettt ere v 10
28 ATEACHIMENTS L.ttt st sttt e b e bt e s bt e s bt e sa et et e et e e s bt e sheesae e st ean e e r e e reennees 11

EFFECTIVE DATE: 2016-09-01




SP)(F L D LL' SUppller (%Légal\l/llgy Manual EFFECTIVE DATE: 2016-09-01
SPX FLOW SPX-SQA-M01 Revision: 02
1 Scope

This Supplier Quality Manual (SQM) defines the quality and compliance requirements of SPX FLOW, Inc.

and is applicable to direct material and process Suppliers and contractors offering and providing goods

and services to SPX FLOW. Please note that that we expect our existing and new Suppliers to hold their

Suppliers to the same standard.

2 Referenced Documents

Document number Description
ISO 9001: 2015 Quality Management Systems - Requirements
SPX-SQA-FO1 Bilateral Confidentiality Agreement
SPX-SQA-F02 SPX FLOW Supplier Self-Assessment Questionnaire
SPX-SQA-F03 Supplier Corrective Action Request
SPX-SQA-F04 Supplier Deviation / Concession Approval Request Form
SPX-SQA-FO5 FAI Report
SPX-SQA-F06 Quality Control Plan
SPX-SQA-F07 Tool Passport
SPX-SQA-F08 Supplier Balanced Scorecard
SPX-SQA-F09 SPX FLOW Audit

3  Definitions and Acronyms

Term Definition
AVL Approved Vendor List sometimes referred to as Approved Supplier List (ASL)
Direct Material Material contained in the product or services to be sold to a customer
FAI First Article Inspection

Hazardous Material

Materials, which because of its chemical, biochemical, microbiological or
radiological properties, temperature or state of compression could in sufficient
concentrations cause:

e Harm to human health and safety or personal injury

e Property damage

e Environmental harm or environmental nuisance
Typical hazardous substances are toxic, corrosive, ignitable, explosive or
chemically reactive.

Hold Points Places in the manufacturing sequence where parts are to be held for SPX FLOW
inspection since a feature would not be able to be inspected in operations
continued.

IMTE Inspection, Measuring and Test Equipment

MSDS Material Safety Data Sheet may be referred to as SDS (Safety Data Sheet)

PO Purchase Order or Contract including all associated specifications and drawings

QcCp Quality Control Plan

QmMs Quality Management System




SPXXFLOLW Supplier Quality Manual

(SQM)

SPX FLOW SPX-SQA-M01 Revision: 02
RMA Return Material Authorization
SCAR Supplier Corrective Action Request
Special Process Processes where you are unable to verify the characteristics of the product
during manufacture without destroying the product as part of the evaluation
SQA Supplier Quality Assurance
sQM Supplier Quality Manual

Confidentiality Agreement

SPX FLOW and its Suppliers, within common business desires to exchange certain information including
proprietary formulas, methods, processes, designs, software, samples, test and analyses data, product
descriptions, specifications, manuals, plans, prices, customer information, Supplier information, financial
information (Confidential Information).

In order to facilitate the interchange of such certain information now and in the future, SPX FLOW will
provide Supplier with "Confidentiality Agreement" (SPX-SQA-F01) that sets the rules of data interchange
for each sides.

General Expectations

This Supplier Quality Manual sets forth certain minimum terms which we expect of our Suppliers. These terms
are additional to those set forth in applicable written agreements, Purchase Orders (PO) and the SPX FLOW
standard terms and conditions of purchase (sent with or incorporated by PO). Note that - except where trumped
by particularly applicable written agreement or terms and conditions of purchase - the sale of all products to SPX
FLOW is subject to and governed by the applicable SPX FLOW standard terms and conditions of purchase
associated with the PO received by the Supplier.

SPX FLOW expects its Suppliers to be committed to meeting SPX FLOW'’s and our customers’ requirements
for quality, performance, technical support and timely delivery. This shall be accomplished by working with
SPX FLOW to meet its goals through implementation of continuous improvement and growth initiatives.

All delivered product and services must comply with SPX FLOW’s quality requirements including those
contained in the PO and this SQM.

Right of Access

With reasonable notice, SPX FLOW and their representatives shall have access to the Supplier’s facilities and
their sub-tier’s facilities for the purpose of quality audits and for assessing manufacturing processes
capability to meet PO requirements. This access shall be made available during the award, execution and
warranty periods of the PO.

EFFECTIVE DATE: 2016-09-01
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7 Control of Sub-tier Suppliers

Suppliers are responsible for ensuring compliance to this SQM including goods and services delivered by the
Supplier’s sub-tier Suppliers. SPX FLOW Suppliers must flow down all SPX FLOW PO/SQM requirements to

their sub-tier Suppliers.

SPX FLOW Suppliers shall maintain effective control over their sub-tier Suppliers. Suppliers to SPX FLOW,

on request, shall provide SPX FLOW the necessary QMS documentation to confirm that their sub-tier
Suppliers have been adequately assessed and are approved to supply product.

Where specified by SPX FLOW in the PO, Suppliers must use SPX FLOW required sub-tier Supplier. Use of
SPX FLOW required sub-tier Suppliers does not negate the Supplier from maintaining the appropriate

controls over their sub-tier Suppliers.

Requirements Review (PO Review) per 1ISO 9001:2015

Suppliers shall have procedures and processes in accordance with 1SO 9001 section 8.2 “Requirements for
products and services” to ensure SPX FLOW requirements are reviewed, understood and incorporated into
the Supplier’s processes, products and services. If a Supplier is uncertain about any aspect of the SPX FLOW
requirements, the Supplier shall immediately contact SPX FLOW and resolve the uncertainty prior to
proceeding or incurring any cost or committing to supply. Suppliers are also expected to use the most
current levels of technology available and appropriate for the design and production of quality goods and
services. This may include equipment and resources which support bringing new products to market

SPX FLOW uses prints and other controlled documentation to communicate material requirements. SPX FLOW
will provide the latest revisions of controlled documentation to the appropriate person identified by the
Supplier. Suppliers must have a written procedure for controlling these documents according to ISO 9001
section 7.5 “Documented information” and use the latest revision for purchasing, supplying, and inspecting
based on the purchase order requirements. All superseded documents will be marked “OBSOLETE.” It is the
Supplier’s responsibility to assure they have all current documentation required.

8

faster, including rapid prototyping capability.
9 Control of Documents per ISO 9001:2015
10

Control and Retention of Quality Records per ISO 9001:2015

Suppliers shall have effective procedures, processes and controls of quality records in accordance with 1SO

9001:2015 section 7.5.3.“Control of documented information”. The procedures shall, amongst other things,

define the controls for the identification, storage, protection, retrieval, retention and disposal of records.
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12

13

Inspection, Measuring and Test Equipment (IMTE) Controls Per ISO 9001:2015

The Supplier’s calibration and control system for IMTE used to validate compliance to SPX FLOW
requirements shall comply with ISO 9001:2015 Section 7.1.5 “Monitoring and measuring resources”.
Examples of IMTE that must be controlled are devices used to measure acceptance criteria such as: pressure
gauges, micrometers, vernier calipers, scales, jigs, fixtures, tools, dies, tape measure, etc.

IMTE calibration shall be performed by accredited laboratories meeting the requirements of ISO 9001:2015.
The Supplier’s IMTE calibration system and procedures must ensure that an assessment, in accordance with
ISO 9001 section 7.1.5, of the validity of previous measuring results is undertaken when and IMTE is found
to be defective or out of calibration.

SPX FLOW shall be notified in the event of potential non-conforming products and services as a result of an
out of calibration IMTE.

Inspection (Incoming, In-process and Final) Controls

Suppliers shall have procedures and processes to ensure conforming product and services are delivered to
SPX FLOW. This may include visual inspections, traceability checks, dimensional inspection, etc. at various
stages in the processes.

SPX FLOW Tooling

Suppliers are responsible for the care, maintenance, and proper use of SPX FLOW tooling and fixtures.
When appropriate, Suppliers will be requested to submit a tooling details, prior to production approval
based on form “SPX-SQA-FO7 Tool Passport”. All tools should be clearly marked with the SPX FLOW name
and a tool number.

All Suppliers are expected to maintain tool maintenance records and be able to provide them to SPX FLOW when
requested. Supplier must use SPX FLOW’s Tool Passport or an approved equivalent. Pictures of all tooling are
required. SPX FLOW requires that Suppliers immediately report any loss or damage to tooling. Unless otherwise
agreed to in writing, storage and regular maintenance of SPX FLOW tooling is Supplier’s responsibility. Suppliers
shall notify SPX FLOW when a tool is nearing the end of its useful life in time to repair or replace the tool without
interruption to continuous production. Tools are expected to be adequately packaged and protected from
damage if and when they are sent out for repair or rework. Suppliers are responsible for assuring that the tooling
is capable of producing product within SPX FLOW specifications at all times.

EFFECTIVE DATE: 2016-09-01
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16

Product Marking, Traceability, Preservation and Packaging
The Supplier shall identify and include the following information in the SPX FLOW delivery documentation.

e PO number

e PO lineitem number

e Item description

e  SPX FLOW part number and revision number

e Quantity

e Manufacturer’s part number and country of origin

Goods packaging methods and materials: If packing methods and / or materials are not specified by SPX

FLOW, it is the Supplier’s responsibility to ensure that items purchased by SPX FLOW are packed properly
so that damage does not occur during transportation.

Control of SPX FLOW or Customer Supplied Materials per ISO 9001:2015

The Supplier shall ensure materials supplied by SPX FLOW or its customers are controlled and protected
from damage while in the Supplier’s control in accordance with ISO 9001 paragraph 8.5.3 “Property
belonging to customers or external providers”. This control shall include: incoming inspection to document
the acceptability of material as received, traceability of the material up to and throughout the production
processes.

Unused SPX FLOW or customer material, including cut-offs, scrap, remnants, etc., shall be marked and
remain traceable throughout the time it is in the Suppliers control.

Supplier Assessment, and Evaluation

In order to supply direct material or process to SPX FLOW, a Supplier must be approved and on SPX FLOW’s
Approved Vendor List (AVL). This list identifies the Suppliers and the commodities it is approved to supply.
Suppliers on the AVL have been assessed by SPX FLOW as having an acceptable QMS to fulfill SPX FLOW’s
requirements.

Supplier Self-Assessment Questionnaire: As part of the approval process, all new Suppliers must complete
a Supplier Self-Assessment Questionnaire form (SPX-SQA-F02). The questionnaire must be submitted with
supporting evidence of the implementation of the QMS.

Supplier Evaluation: After acceptable review of the Self-Assessment Questionnaire, SPX FLOW may perform
an on-site audit. (SPX-SQA-F09 — SPX FLOW confidential document)

Non-conformities or observations: If non-conformities are found during either the Self-Assessment

Questionnaire review or the on-site audit, the Supplier will develop a corrective action plan prior to
approval. SPX FLOW SQA or Supply Chain may require additional evaluations prior to approval.

EFFECTIVE DATE: 2016-09-01




SPXXFLOLW Supplier Quality Manual

(SQM)

SPX FLOW SPX-SQA-M01 Revision: 02

17

18

19

Additional Surveillance: Once Suppliers have been approved, they will be added to the AVL. Suppliers on the

AVL may be audited, or have other reviews performed, by SPX FLOW's Supplier Quality and Supply Chain
departments as needed to ensure the Supplier can consistently meet SPX FLOW’s quality and delivery
requirements.

First Article Inspection

The first delivery of a new part or after a change to the part, the Supplier shall provide SPX FLOW with a
First Article Inspection (FAI) report (form SPX-SQA-FO5 or similar). If requested by SPX FLOW this report shall
contain a Quality Control Plan (form SPX-SQA-FQ6 or similar).

Examples of when FAI's may be required, are: new part numbers, change in design (by Supplier or SPX
FLOW), change in a manufacturing process, change in sub-tier Supplier, change in location, change in
material, change in non-consumable (i.e. patterns, dies, press tools) tooling, etc. If any of these changes
occur, the Supplier should contact SPX FLOW Supplier Quality for guidance.

Quality Control Plans

If a QCP is required in the PO, it must contain sufficient information to define what inspections and testing
will be accomplished to meet SPX FLOW PO requirements. At times, there may be a need for SPX FLOW to
evaluate product in-process. These inspections should be identified as hold points on the QCP. Hold points
are particularly relevant for special processes or features that will not be accessible on the final product. If
hold points are identified by SPX FLOW or the Supplier:

e The Supplier must inform SPX FLOW of the timing of when the article will reach the hold point and
the need to SPX FLOW to witness

e The Supplier must not continue past the hold point without an SPX FLOW representative present
unless SPX FLOW Supplier Quality has formally waived the inspection in writing.

Special Processes
If special processes are performed, Suppliers shall submit copies of the process sheets which define how
the process is to be performed and inspected including process parameters and operator qualifications.

EFFECTIVE DATE: 2016-09-01
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Deviation / Concession Approval Request
Products and services shall not be delivered to SPX FLOW if they do not fully comply with the PO
requirements without an approved concession or deviation request.

If the Supplier identifies a non-conformance in product or service before delivery and the condition may be
acceptable by SPX FLOW, the Supplier may request SPX FLOW acceptance of the product by submitting a
Deviation / Concession Request Approval (form SPX-SQA-F04) to SPX FLOW Supplier Quality Department.
SPX FLOW will provide the Supplier with a disposition of the request. Under no circumstances shall a Supplier
provide nonconforming material to SPX FLOW without formal written approval on a Deviation / Concession
Approval Request Form.

The procuring SPX FLOW location shall provide any special packaging or marking requirements for parts
accepted under a concession or deviation.

Non Conformity Handling
If non-conforming product is found at SPX FLOW or its customer, the Supplier shall:

e Provide containment of parts at Supplier’s site, in transit, at SPX FLOW (if needed), and at customer’s
site (if requested by SPX FLOW).

e Supplier shall provide for parts at SPX FLOW to be returned to the Supplier.

e Perform a Root Cause Analysis of the issue to identify containment, corrective and preventive action,
date when product impact will be eliminated and provide information to SPX FLOW — see next clause

e |dentify the next 6 batches of part number delivered to SPX FLOW with a visual SCAR / Quality
Conformation contained in SCAR (form SPX-SQA-F03) stating parts have been 100% inspected for the
reported non-conformity and comply with SPX FLOW’s requirements

e Follow any additional request made by SPX FLOW in relation to the nonconformance, containment and
issue resolution.

Supplier Debit Note: SPX FLOW shall be entitled to recover all cost from the Supplier which was reasonably
incurred from a non-conformance. Recovery cost would be determined prior to debit and may include items

such as:

e Purchase price of the parts if returned to the Supplier or scrapped at SPX FLOW.

e Standard administrative cost

e Standard administrative cost for repeat concerns

e Rework cost incurred at SPX FLOW (minimum of 1 hour will be charged)Inspection and segregation cost
e Freight cost if nonconforming products are returned to the Supplier

e All additional claim related cost (services, special transportation, customer penalties, etc.)

EFFECTIVE DATE: 2016-09-01
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22 Supplier Corrective Action Request
The identification of a nonconformance at SPX FLOW will result in the issue of a Supplier Corrective Action
Request (form SPX-SQA-F03). The SCAR will include a description of the problem, the area where the
problem was identified, the magnitude of the problem (estimated % defective), and the requested date that

completed corrective action response is required.

Verification of containment and corrective action must take place in a timely manner as agreed with SPX

FLOW procuring site (usually less than 1 -5 days for containment and 30 days for corrective action). If

additional time is required the Supplier must request an extension, in writing, to SPX FLOW Supplier Quality.

All process and document changes made to correct the nonconformity and ensure no recurrence shall be
submitted to SPX FLOW as part of the SCAR response.

Supplier shall appoint a qualified representative within its organization who has the responsibility and

authority to resolve quality matters. This person(s) shall be of a level to effectively interact with Supplier

management and also with SPX FLOW to resolve quality issues. The representative shall provide written

corrective action in a timely manner on the SPX FLOW SCAR form as required.

Suppliers shall begin to resolve issues associated with discrepant parts immediately upon notification by

SPX FLOW and shall provide a response to all SCAR’s within the requested timeframe.

SPX FLOW determines whether or not a SCAR should be issued based on the seriousness or impact of the issue
on the quality of SPX FLOW product. The SPX FLOW SCAR system facilitates the prompt investigation,
correction, and prevention of non-conformances. Upon receipt of a SCAR, Suppliers shall respond with the

following information:

e Containment Action: Short-term and Long-term corrective and containment actions such as

reprocessing, sorting, reworking. All potentially affected products must be addressed at this time,

and notification and disposition of the material must be made with the intent to limit any possible
exposure to Supplier, SPX FLOW and SPX FLOW'’s customers.

e Root Cause: The Supplier must conduct in-depth analysis to determine the true cause(s) of the non-

conformance. Problem solving tools such as 8D (detailed below), 5 Why's, A3 and DMAIC should be

used to drive towards root cause.

e Corrective action: Permanent action taken to eliminate the problem and the possibility of

reoccurrence. Methods that may be used are mistake-proofing systems (Poka-yoke), training, process

changes, or tool changes. Corrective actions should not be closed until validation has been completed

and corrective action was deemed effective.
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24

Material Certificates and Material Test Results

SPX FLOW requires Suppliers to submit the material certifications as stated in the SPX FLOW PO. Any
material certifications / declarations shall be traceable to SPX FLOW PO and SPX FLOW item number and
shall be provided to SPX FLOW prior to dispatch of items from the Suppliers facility.

Certifications shall be delivered as specified on the SPX FLOW PO.
(e.g. mailbox — material.certificate @spxflow.com or similar)

Items delivered without the appropriate certifications may be rejected and a SCAR may be issued. Some
products may require additional testing and analysis to verify conformance. When applicable, the Supplier must
provide all necessary material test results for products when performance or functional requirements are
specified by SPX FLOW. Examples include electrical testing, corrosion testing, chemical analysis, mechanical
testing, x-ray testing, etc. When an outside service is used, the name of the company must be included in the
submission.

Monitoring Supplier Performance

SPX FLOW will maintain a scoring system on Suppliers, aimed at improving Supplier performance.
Information will be shared with strategic Suppliers and when quality/on-time delivery concerns arise.
Suppliers may request copies of their Balanced Scorecard (form SPX-SQA-F08) by contacting SPX FLOW
Supplier Quality Department.

Key Metrics include:

e Delivered quality: DPPM

o Nonconformance events: Number of SCARs raised

e Effectiveness of corrective action: Number of repeat issues
e Responsiveness: Time to close SCARs

e Cost: Debit notices value

e On-time deliveries

Supplier ratings are calculated using key metrics points based on an overall percentage rating (summary) as
detailed below. If there are three consecutive ratings with results below overall target than SPX FLOW will
request Suppliers for an investigation and corrective action initiatives which is aimed at assisting the
Suppliers in improving their performance.

EFFECTIVE DATE: 2016-09-01
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Key metrics: weighted areas and score criteria.

Weight %

No of SCAR’s raised

Quality

Repeatissues

Value of cost recovery

Delivery

Supply of Hazardous Materials and Substances

When a hazardous material is to be delivered to SPX FLOW, the Supplier shall provide the material’s MSDS
to SPX FLOW prior to dispatch of items from the Suppliers facility. For first time shipments of a material
from a Supplier, SPX FLOW should be provide an MSDS in advance of product shipment to provide time for
SPX FLOW to review the MSDS and ensure appropriate safety controls are in place.

Environment, Health and Safety (EHS)

Suppliers are responsible for all aspects of EHS connected with the goods and services supplied to SPX FLOW
and must, at their own cost, comply with all EHS laws at their facilities and those of sub-tier Suppliers.
Suppliers are responsible for ensuring they comply with all regulations and laws.

Customer / Supplier Relationship Feedback

SPX FLOW is committed to maintaining a good relationship with all our Suppliers and subcontractors. SPX
FLOW believes that without the assistance and commitment of our Suppliers the requirements specified in
this manual cannot be adequately achieved. Suppliers should contact SPX FLOW Supply Chain personnel in
the event that any requirement contained in the SPX FLOW PO or this manual is not fully understood.

Suppliers are responsible for ensuring they have the latest version of this document and any forms or
documents needed to provide the required products to SPX FLOW. The Supplier shall contact SPX FLOW
Supply Chain or Quality personnel to request any document needed.
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28 Attachments
For attachments please click the paper clip icon at your PDF application.

Attachments

+ < p

Name

ESW—SQA-MI Confidentiality Agreement.doc

E’ SPX-SQA-F02 Supplier Assessment Questionnaire.doc
@‘ SPX-SQA-FO3 Supplier Corrective Action Request.xls
E SPX-SQA-F04 Supplier concession request.xls

W] SPX-SQA-FOS First Article Inspection.doc

ﬂi"; SPX-SQA-F06 Quality Control Plan.xlsx

[ SPX-SQA-FO7 Tool Passport.xlsx

'ﬁ SPX-SQA-F08 Supplier Balanced Scorecard.pdf

Printed versions of this Supplier Quality Manual may not be up to date.
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MUTUAL CONFIDENTIALITY AGREEMENT


This Confidentiality Agreement (this “Agreement”) is effective as of _______, 2013 (the “Effective Date”), and is between SPX FLOW, Inc., a Delaware corporation, with offices at13320 Ballantyne Corporate Place, Charlotte, NC 28210 (“SPX”), and [ENTITY NAME], a [STATE] [TYPE OF ENTITY], with offices at __________________________________ (“Counterparty”).

Each party hereto is evaluating a possible business transaction or other relationship between the parties, and in connection therewith desires to exchange certain Confidential Material (as defined below).  Each party as a discloser of Confidential Material is referred to as the "Discloser," and each party as a recipient of Confidential Material is referred to as the "Recipient."  In order to facilitate the interchange of Confidential Material now and in the future, each party agrees to make its own Confidential Material, concerning [BUSINESS PRODUCT, SERVICES OR OFFERING] for the purpose of [SPECIFIC NEED OR PURPOSE]  (the “Transaction”)  where it has the right to do so and at its sole discretion, available to the other party on the following terms and conditions:


1. For purposes of this Agreement, “Confidential Material” means any and all proprietary technical, financial and business information of the Discloser of any kind whatsoever, regardless of whether furnished before or after the date of this Agreement and regardless of whether furnished in oral, visual, written and/or other any tangible and intangible embodiments thereof, whether or not patentable, including, where appropriate and without limitation: (a) all documents, prototypes, samples, plant and equipment pertaining to the Transaction; (b) all trade secrets, methods, data, designs, plans, drawings, know-how, systems, processes, apparatus, equipment, algorithms, software programs, software source documents, formulas, schematics, blueprints, records, reports, models, prototypes and descriptions relating to its current, future and proposed products and services; and (c) all information concerning its research, experimental work, development, design details and specifications, engineering, financial information, procurement requirements, purchasing, manufacturing, customer lists, business forecasts, sales and pricing lists, quotes, merchandising, and marketing plans and information, as well as all notes, analyses, compilations, studies, interpretations or other documents prepared by Recipient or its Representatives (as defined below) which contain, reflect or are based upon, in whole or in part, Confidential Material.  

2. Recipient acknowledges that the Confidential Material to be received by it from the Discloser: (a) is confidential and constitutes the exclusive property of the Discloser, and that any use or dissemination of the Confidential Material of the Discloser by the Recipient, its directors, officers, employees, agents or advisors (including, without limitation, attorneys, accountants, consultants, bankers and financial advisors) (collectively, "Representatives"), other than for the specific purpose of evaluating the Transaction, would be improper and could cause irreparable injury to the Discloser; (b) cannot be  construed as granting by implication, estoppel or otherwise, any licenses or rights in, to or under the Confidential Materials, including, without limitation, any patents, copyrights, trade secrets, mask works or other legally protectable proprietary rights (present or future) of the Discloser or its subsidiaries or affiliates to Recipient or Recipient’s subsidiaries, affiliates or Representatives,  and (c) is provided strictly on an “as is” basis without any warranty or guarantee as to its accuracy, completeness or utility.

3. The Discloser shall own and the Recipient shall assign, all right, title and interest in and to all improvements and modifications of, and inventions, ideas, derivative works and discoveries that relate to the Discloser’s Businessthat are created, developed, made or conceived by the Recipient in connection with the Transaction (“Improvements”), regardless of whether such Improvements are based on Discloser’s Confidential Information or otherwise.  The Recipient shall promptly disclose all Improvements to the Discloser and, at the Discloser’s request and expense, the Recipient will promptly execute any documents, and perform any other acts, that the Discloser may reasonably deem necessary or desirable to evidence, protect or confirm the Discloser, or its designee’s exclusive ownership interest in and to all Improvements.  For purposes of this Agreement, “Discloser’s Business” with respect to SPX shall mean [xxxxxxxx].  For purposes of this Agreement, “Discloser’s Business” with respect to Counterparty shall mean [xxxxxxxxx].

4. Subject to Paragraph 5 hereof, the Recipient agrees that it and its Representatives shall use the Confidential Material solely for the purpose of evaluating the Transaction, and in no way will the Confidential Material be used to the detriment of the Discloser.  The Recipient hereby further agrees that the Confidential Material will be kept confidential and that it and its Representatives will not disclose any of the Confidential Material in any manner whatsoever; provided, however, that (a) the Recipient may make any disclosure of such information to which the Discloser gives its prior, specific written consent and (b) any of such information may be disclosed to its Representatives, provided that each such Representative needs to know such information for the sole purpose of evaluating the Transaction, agrees to keep such information confidential and agrees to be bound by the terms hereof to the same extent as if he were a party hereto.  Recipient shall use the same efforts to protect the confidentiality of the Confidential Material as it uses to protect its own Confidential Information and, in any event, no less than a reasonable standard of care. 


5. The restrictions in Paragraph 4 will not apply and the Recipient shall not be liable for disclosure or use of information which (a) is or becomes generally available to the public other than as a result of a disclosure by the Recipient or its Representatives, (b) is within the Recipient’s possession prior to its being furnished by or on behalf of the Discloser pursuant hereto, provided that the source of such information is not bound by a confidentiality agreement with or other contractual, legal or fiduciary obligation of confidentiality to the Discloser with respect to such information, (c) is or becomes available to the Recipient on a non-confidential basis from a source other than the Discloser or any of its Representatives, provided that such source is not bound by a confidentiality agreement with or other contractual, legal, or fiduciary obligation of confidentiality to the Discloser with respect to such information, or (d) is independently developed by the Recipient after the Effective Date, provided that the person or persons developing same have not had access to the Confidential Material received from the Discloser.


6. In addition, each party agrees that, without the prior written consent of the other party, it and its Representatives will not disclose to any other person the fact that the Confidential Material has been made available to it, that discussions or negotiations are taking place concerning a possible Transaction, or any of the terms, conditions or other facts with respect thereto (including the status thereof).


7. In the event that the Recipient or any of its Representatives are requested or required (by oral questions, interrogatories, requests for information or documents in legal proceedings, subpoena, civil investigative demand or other similar process) to disclose any of the Confidential Material, the Recipient shall provide the Discloser with prompt written notice of any such request or requirement so that the Discloser may seek a protective order or other appropriate remedy and/or waive compliance with the provisions of this Agreement.  If, in the absence of a protective order or other remedy or the receipt of a waiver by the Discloser, the Recipient or any of its Representatives are nonetheless, in the written opinion of counsel, legally compelled to disclose Confidential Material to any tribunal or else stand liable for contempt or suffer other censure or penalty, the Recipient or its Representative may, without liability hereunder, disclose to such tribunal that portion of the Confidential Material which such counsel advises the Recipient is legally required to be disclosed, provided that the Recipient exercise reasonable efforts to preserve the confidentiality of the Confidential Material, including, without  limitation, by cooperating with the Discloser to obtain an appropriate protective order or other reliable assurance that confidential treatment will be accorded the Confidential Material by such tribunal.


8. At any time upon written request of the Discloser, the Recipient will either destroy or promptly deliver to the Discloser all of the Confidential Information received from the Discloser, including all copies, reproductions, summaries, analyses or extracts thereof or based thereon, in its possession or in the possession of any of its Representatives, and certify to the Discloser that it has done so; provided the Recipient may retain one copy of such information for archival purposes only. Notwithstanding the return or destruction of the Confidential Material, Recipient and Recipient’s Representatives will continue to be bound by the obligations of confidentiality and other obligations hereunder.

9. Either party may cease providing information to the other at any time, with or without cause.


10. The parties’ obligations under this Agreement shall terminate five (5) years from the Effective Date.


11. Recipient acknowledges that the Confidential Material has been developed at significant cost and has significant commercial value to Discloser and that disclosure or use of the Confidential Material contrary to this Agreement would cause Discloser irreparable harm, for which damages may not be adequate compensation and are likely incalculable.  Therefore, Recipient agrees that Discloser will have the right, in addition to any other rights and remedies afforded it at law or in equity, to injunctive relief and/or specific performance for any violation or threatened violation of this Agreement without having to prove damages or posting bond (or by posting bond at the lowest amount required by law).

12. Recipient agrees that (a) it and its Representatives shall adhere to all U.S. laws and regulations in its use and disclosure of the Confidential Materials, including, without limitation, the Export Administration Regulations of the U.S. Department of Commerce and the International Traffic In Arms Regulations of the U.S. Department of State and (b) neither it nor its Representatives shall export or re-export any Confidential Materials (or any part thereof or the direct product of such Confidential Materials) in violation of such laws.


13. This Agreement is made subject to and shall be construed under the laws of the State of Delaware without reference to that state's conflict-of-law rules.


14. This instrument contains the entire and only Agreement between the parties respecting the confidential and proprietary subject matter of each party above, and supersedes and cancels all previous negotiations, agreements, instruments and writings in respect thereto.  This Agreement may not be amended, supplemented, released, discharged, abandoned, changed or modified in any manner, orally or otherwise except by an instrument in writing of concurrent or subsequent date signed by duly authorized officers or representatives of each party.


15. The parties understand and agree that no contract or agreement providing for any Transaction shall be deemed to exist between them unless and until a final definitive agreement has been executed and delivered by each of them, and each party hereby waives, in advance, any claims (including, without limitation, breach of contract) in connection with any Transaction unless and until it shall have entered into a final definitive agreement.

16. In consideration of the Confidential Material being furnished to you, Recipient hereby agrees that, for a period of two years from the date hereof, (i) Recipient will not, nor will any of your affiliates, employ or solicit to employ or initiate discussions with any of the current officers or employees of the Discloser with whom you have had contact or who were specifically identified to you during the period of your investigation hereunder, so long as they are employed by the Discloser, without obtaining the prior written consent of the Discloser, and (ii) you will not use the Confidential Material to knowingly divert or attempt to divert any business or customer of the Discloser, and (iii) you will not solicit any customer of the Discloser identified in the Confidential  Material for any business transaction which is competitive with transactions of a nature then engaged in by the Discloser.

17. Nothing contained in this Agreement creates any right or obligation of any party to purchase any product or service or item from the other party or to deal exclusively, or at all, with the other party in any field, or to act as the agent or representative of the other party, or to offer for sale any products or services using or incorporating confidential information disclosed hereunder.


18. This Agreement  is binding upon Recipient and Recipient’s successors and assigns and inures to the benefit of the Discloser and its successors and assigns

19. Recipient  understands and agrees that no failure or delay by the Discloser in exercising any right, power or privilege hereunder shall operate as a waiver thereof, nor shall any single or partial exercise thereof preclude any other or future exercise thereof or the exercise of any other right, power or privilege hereunder.


IN WITNESS WHEREOF, this Mutual Confidentiality Agreement has been duly executed as of the day and year first above written.

		[Name of Recipient Company]


By:  __________________________


Name:_____________________


Title:______________________




		SPX FLOW, Inc.


By: _________________________

Name:_____________________

Title:______________________
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Supplier Self-Assessment Questionnaire


In order to satisfy these requirements please answer the questions below and return. 

Please include electronic copies of the relevant documentation in the pdf format.

1. General Details

		Company & Address

		Company name

		



		

		Street

		



		

		Town / City

		



		

		Country

		



		

		Post / Zip Code

		





		Contact - General

		Site Leader /  Managing Director

		



		

		Tel No. incl. country and area code

		



		

		Fax No. incl. country and area code

		



		

		E-mail address

		





		Contact – 

Quality Mgr

		Name

		



		

		Tel No.

		



		

		Mobile No.

		



		

		E-Mail Address

		





		Contact – 


Account Mgr

		Name

		



		

		Tel No.

		



		

		Mobile No.

		



		

		E-mail Address

		



		

		VAT No. / Tax ID

		



		

		Payment Currency

		





		Contact – 


Customer Service

		Name

		



		

		Tel No.

		



		

		Mobile No.

		



		

		E Mail Address

		





2. Company Organization


		a

		What was the company sales revenue over the last 2 years?

		

		



		b

		What percentage of the company sales revenue came from business with your top 5 customers? 

		



		c

		What are your major market sectors?

(i.e. Food & Beverage, Power  &Energy, Industrial, Nuclear, Automotive, Aerospace)



		d

		Does the company supply to other SPX FLOW locations?


If yes, please provide below SPX FLOW Quality contact person, locations and company code.




		Yes

		No



		e

		Is there an up to date organisational chart available?

		Yes

		No



		

		If yes, please attach a copy.

		



		f

		How many people does the company employ in total?

		



		

		Are job descriptions available for all employees?

		Yes

		No



		g

		Does the business conduct regular quality management reviews?

		Yes

		No



		

		If yes, please attach a copy of last years KPI’s & latest set of meeting minutes

		



		Additional Comments:





3. Production Facilities


		Facility size

		Office

		



		

		Manufacturing

		



		

		Storage/Warehouse

		





		Core competences


(check all that apply)

		Raw Materials

		



		

		Fabrication & Installation

		



		

		Automation & Instrumentation

		



		

		Castings

		



		

		Forgings

		



		

		Machined Parts

		



		

		Motors

		



		

		Rubber & Gaskets

		



		

		Adsorbents

		



		

		Gearboxes

		



		

		Processes

		



		

		

		



		

		

		



		

		Other

		



		

		

		



		

		

		





4. Quality Systems

		a

		Does your company hold 3rd party approvals?

		Yes

		No



		

		If yes, please list these below and provide copies of certification

		

		



		b

		Does the company have a Quality Manual?

If yes, please list below to which standard it is compliant (i.e. ISO9001)



		Yes

		No



		c

		Does your company have a Quality policy?

		Yes

		No



		d

		Does your company define Quality objectives and metrics?

		Yes

		No



		e

		Do you perform regular internal audits on your Quality System?     


		Yes

		No



		f

		Do Senior Management regularly review audit results and metrics?


		Yes

		No



		g

		Is there a system in place for corrective action? 

		Yes

		No



		Additional Comments:







5. Health & Safety and Environmental Policy

		a

		Do you have ISO14001 approval? 


		Yes

		No



		

		If yes, please list these and attach copies for our files





		b

		If you do not have ISO14001 approval, do you have a program in place to obtain approval?

		Yes

		No



		

		When do you believe accreditation will be achieved?

		



		c

		Who within your company is responsible for Health and Safety?



		

		Name

		



		

		Job Title

		



		

		Reports to

		



		Additional Comments:





6. Document Control

		a

		Are written works instructions and procedures available to employees involved in production?


		Yes

		No



		b

		Are procedures in place to review and change documents?



		Yes

		No



		Additional Comments:





7. Sub-tier suppliers control


		a

		Is there a procedure to approve sub-tier suppliers

		Yes

		No



		b

		Is there a procedure to control and develop sub-tier suppliers

		Yes

		No



		c

		What kind of metrics are used to evaluate supplier performance?


Please list below.



		Additional Comments:





8. Product Identification and Traceability

		a

		Are products identified by a lot or batch numbering system?

		Yes

		No



		b

		Can any batch number of the finished product be traced back to raw material stage?



		Yes

		No



		Additional Comments:





9. Process Control

		a

		Is the manufacturing process documented?

		Yes

		No



		b

		Does the documentation include:



		

		Instruction for each stage of the production process

		Yes

		No



		

		Instruction of the equipment to be used

		Yes

		No



		

		The standards of quality and workmanship to be met

		Yes

		No



		

		Monitoring the performance of the production process

		Yes

		No



		

		Employees skills/competences

		Yes

		No



		Additional Comments:





10. Inspection and Testing


		a

		Is there a system in place for the control of incoming material?


		Yes

		No



		b

		Are procedures and requirements for in process inspection and testing documented?

		Yes

		No



		c

		Who performs in process inspection and test?

		



		d

		Are procedures established to ensure all inspection and testing is completed before release of final product?


		Yes

		No



		e

		Do you offer a Certificate of Compliance and / or trace-ability on a finished product?

		Yes

		No



		f

		Is there a system in place for the control of outgoing material?


		Yes

		No



		g

		What kind of material testing standards are you able to provide?



		

		X-ray

		Yes

		No



		

		Hydrostatic

		Yes

		No



		

		NDT

		Yes

		No



		

		Penetrant

		Yes

		No



		

		Load

		Yes

		No



		

		Tension

		Yes

		No



		

		Material composition

		Yes

		No



		

		Other (please specify)



		

		

		

		



		Additional Comments:





11. Inspection, Measurement and Test Equipment

		a

		Do you have a documented system for maintaining the calibration of all measuring and test equipment critical to the control of the production process?

		Yes

		No



		b

		Is all critical inspection, measuring and test equipment identified with a suitable indicator to show the calibration status?

		Yes

		No



		Additional Comments:





12. Control of Non-Conforming Products

		a

		Are procedures documented and followed for the control of non-conforming product at the all stages?

		Yes

		No



		b

		Are repaired or reworked products always re-inspected for conformance to specifications prior to release?



		Yes

		No



		Additional Comments:





13. Corrective Actions

		a

		Is a system defined and documented for investigating the cause of product non-conformance?


		Yes

		No



		b

		Is a system in place to check if the corrective action was effective?

		Yes

		No



		c

		Does your system ensure that all processes, audits, service reports, customer complaints and quality resources are analysed to detect and eliminate potential cause of non-conformance?

		Yes

		No



		Additional Comments:





14. Handling, Logistics and Installation

		a

		Do you have defined packing specification to prevent products being damaged whilst in storage and transit?                                                                                                                            

		Yes

		No



		b

		Is the shelf life of your product defined?

		Yes

		No



		c

		Are you able to provide logistics services?

		Locally

		Regionally

		Globally



		d

		Are you able to provide installation services?

		Locally

		Regionally

		Globally



		Additional Comments:





15. Quality Records

		a

		How are quality records identified? Please specify below.




		



		b

		Are procedures documented for the methods of storage, retention and disposal of quality records?

		Yes

		No



		Additional Comments:





16. Training

		a

		Are training requirements defined and documented for all employees performing functions, that impact customer satisfaction?                                     

		Yes

		No



		b

		Is there some form of work certification / qualification system in place ensuring that only qualified employees will perform functions that impact customer satisfaction?

		Yes

		No



		Additional Comments:





17. Supplier Survey Signoff


		Name



		



		Title / Function

		



		Signature


		



		Date


		





-------------------------------------------------------------------------------------------------------------------------------------


18. SPX FLOW Review & Recommendations

 FORMCHECKBOX 
 
Recommend not to continue with approval process


 FORMCHECKBOX 

Perform on site audit 


 FORMCHECKBOX 

Approval without on-site audit



 FORMCHECKBOX 

Acceptable 3rd party accreditation



 FORMCHECKBOX 

Approved by another SPX FLOW facility with acceptable quality performance


		Name



		



		Title / Function

		



		Signature


		



		Date


		





SPX-103-F0001 Rev 0

Page 6 of 10




SCAR

												Supplier Corrective Action Request

				SECTION 1: TO BE COMPLETED BY SPX FLOW

				SPX FLOW LOCATION																				ISSUED BY:

				SCAR NO:						SUPPLIER NAME:														ATTENTION:										DATE ISSUED:

				PO NO:						SUPPLIER CODE:														GOODS RECEIVED NO:										DELIVERY NOTE NO:

				PART NO:												PART NAME / DESCRIPTION:																		DRAWING NO:

				PROBLEM DETECTED:										PROBLEM:						OCCURRENCE:								METHOD OF INSPECTION:

				INSPCT QTY						OF						DIMENSION				FIRST										INSP STANDARD										ENG CHANGE

				OK PARTS												APPEARANCE				REPEAT										DWG SPECIFICATION										MTL CERT

				Not OK PARTS												FUNCTION														FAI										OTHER

				NON-CONFORMANCE DESCRIPTION AND SKETCH:

				COST RECOVERY DETAILS (where applicable):

				Containment/Recovery Costs:								Hours						Rates (currency)/Hr						Total

				Quality																				0								Fixed Penalty Charge

				Logistics																				0								Repeat Concern

				Production																				0								Total Debit Value						0

				COMMENTS / ACTIONS REQ																				PREPARED BY:						CHECKED BY:						REPLY TO:

						COST RECOVERY

						RETURN GOODS TO SUPPLIER

						REWORK AT SPX FLOW PLANT AND DEBIT SUPPLIER																														REPLY BY DATE:

						STOCK SCREENING PROVIDED BY SPX FLOW AND DEBIT SUPPLIER

						SCRAP AT SPX FLOW

						STOCK SCREENING PROVIDED BY SUPPLIER

						CONFIRMATION LABEL

				SECTION 2: TO BE COMPLETED BY SUPPLIER - PLEASE SEE "SCAR Manual" SHEET TO COMPLETE THE REPORT PROPERLY

				A. ROOT CAUSE OF NON CONFORMANCE																				B. ROOT CAUSE OF NON DETECTION

				C.PERMANENT C/M FOR NON CONFORMANCE																TIMING				D. PERMANENT C/M OF NON DETECTION																TIMING

				E. COUNTERMEASURE CONFIRMATION METHOD

				SUPPLIER COMMERCIAL:														SUPPLIER QUALITY ENGINEERING:														SUPPLIER OPERATIONS:

				Name:														Name:														Name:

				Date:														Date:														Date:

				e-mail:														e-mail:														e-mail:

				SECTION 3: SPX FLOW REVIEW

				SPX FLOW ANSWER CHECK										SPX FLOW FEEDBACK / COMMENTS

						OK		Comments:

						Not OK		Re-issue to supplier

				APPROVED BY:																				CLOSED BY:

				NAME:																				NAME:

				DATE:																				DATE:



&LSPX-102-F002 Rev:  0



SCAR Instuctions

												Supplier Corrective Action Request

				SECTION 1: TO BE COMPLETED BY SPX FLOW

				SPX FLOW LOCATION																				ISSUED BY:

				SCAR NO:						SUPPLIER NAME:														ATTENTION:										DATE ISSUED:

				PO NO:						SUPPLIER CODE:														GOODS RECEIVED NO:										DELIVERY NOTE NO:

				PART NO:												PART NAME / DESCRIPTION:																		DRAWING NO:

				PROBLEM DETECTED:										PROBLEM:						OCCURRENCE:								METHOD OF INSPECTION:

				INSPCT QTY						OF						DIMENSION				FIRST										INSP STANDARD										ENG CHANGE

				OK PARTS												APPEARANCE				REPEAT										DWG SPECIFICATION										MTL CERT

				Not OK PARTS												FUNCTION														FAI										OTHER

				NON-CONFORMANCE DESCRIPTION AND SKETCH:

				COST RECOVERY DETAILS (where applicable):

				Containment/Recovery Costs:								Hours						Rates (currency)/Hr						Total

				Quality																				0								Fixed Penalty Charge

				Logistics																				0								Repeat Concern

				Production																				0								Total Debit Value						0

				COMMENTS / ACTIONS REQ																				PREPARED BY:						CHECKED BY:						REPLY TO:

						COST RECOVERY

						RETURN GOODS TO SUPPLIER

						REWORK AT SPX FLOW PLANT AND DEBIT SUPPLIER																														REPLY BY DATE:

						STOCK SCREENING PROVIDED BY SPX FLOW AND DEBIT SUPPLIER

						SCRAP AT SPX FLOW

						STOCK SCREENING PROVIDED BY SUPPLIER

						CONFIRMATION LABEL

				SECTION 2: TO BE COMPLETED BY SUPPLIER - PLEASE SEE "SCAR Manual" SHEET TO COMPLETE THE REPORT PROPERLY

				A. ROOT CAUSE OF NON CONFORMANCE																				B. ROOT CAUSE OF NON DETECTION

				C.PERMANENT C/M FOR NON CONFORMANCE																TIMING				D. PERMANENT C/M OF NON DETECTION																TIMING

				E. COUNTERMEASURE CONFIRMATION METHOD

				SUPPLIER COMMERCIAL:														SUPPLIER QUALITY ENGINEERING:														SUPPLIER OPERATIONS:

				Name:														Name:														Name:

				Date:														Date:														Date:

				e-mail:														e-mail:														e-mail:

				SECTION 3: SPX FLOW REVIEW

				SPXFLOW  ANSWER CHECK										SPX FLOW FEEDBACK / COMMENTS

						OK		Comments:

						Not OK		Re-issue to supplier

				APPROVED BY:																				CLOSED BY:

				NAME:																				NAME:

				DATE:																				DATE:



&LCLT-102-F0002 Rev. N/C&RSPX Corporation

SECTION 1: Data provided by SPX FLOW

- Information related to material identification
- SCAR number will be: 
  3 digit location code - four digit year - 2 digit month code-
  4 digit sequential number
           Example:  NEW-2015-03-0001
- detection area and criteria
- ERP system additional information
- delivered item details 
- drawing, specification reference
- description of the issue and occurrence
-  pictorial form
- cost recovery details (additional transportation, 
   quality inspections, in-house reworks, fixed penalties)
- SPX FLOW comments and containment actions to   
   be taken by supplier

SECTION 3: SPX FLOW review
SPX will review Suppliers RCA process and will return with additional comments if necessary.

SECTION 2: Supplier Root Cause Analysis and Corrective/Preventative Actions Plan

A. Root cause of non conformance,
B. Root cause of non detection  - Supplier is requested  to identify cause of problem and investigate the reason of fault non detection, during standard in-process quality control.      
C. Permanent C/M for non conformance and Permanent C/M for non detection - Supplier is requested to implement containment and permanent actions to avoid the defect in future. Containment actions should be implement within 24 hours since to avoid repeat issues. SPX should be informed accordingly.
D. C/M confirmation method - Supplier is requested to confirm effectiveness of taken corrective actions and maintain the process.
 
E. Supplier representatives sign off.



Confirmation Label

				SCAR / QUALITY CONFIRMATION*

				TO BE EMAILED TO: SCAR ORIGINATOR. NAME@SPXFLOW.COM PRIOR TO SHIPMENT & ATTACHED TO CONSIGMENT

				SCAR NO:						SUPPLIER:														ATTENTION:										DATE ISSUED:

				PO NO:						REPORTED FAULT / CONCERN:																								DELIVERY NOTE NO:

				PART NO:												PART NAME / DESCRIPTION:																		DRAWING NO:

				PARTS 100% CHECKED / REWORKED & CONFIRM TO DRAWING / SPECIFICATION

				CHECKING METHOD:

				ADDITIONAL COMMENTS:

				CHECKED BY:

				PRINT:																				SIGN / STAMP:

				*PLEASE MARK NEXT 6 DELIVERIES WITH THIS LABEL TO CONFIRM YOUR CORRECTIVE ACTIONS



&LCLT-102-F0002



 Cost Recovery

		

		SQA

		SUPPLIER

		PURCHASING

		FINANCE

		Timescales

																												Finance Monthly Report

																												SCAR No		Supplier		Value Rec



Raise SCAR

Issue to Supplier
CC. Purchasing / Finance

Complete & Return SCAR

Review completed SCAR

OK

NOK

Approve SCAR instruct Finance to raise Debit Note

Issue Debit Note associated to cost recovery

Supplier provides cost recovery payment in 30 days

Yes

NO

Payment received

Purchasing to Support

Issue monthly report

24 hours

24 hours for containment
5 days to complete & return

24 hours

30 days

SCAR Closed

24 hours

24 hours



SPECIAL PARTS NOTICE


SUPPLIER PERSON ISSUING ISSUE DATE:


PART NUMBER PART DESCRIPTION


DESIGN LEVEL BATCH QUANTITY: PLANNED DELIVERY DATE:


PRE-MASS PRODUCTION PARTS MASS PRODUCTION CHANGE POINT


EVENT LEVEL: CHANGE ITEM: EXPLAIN CHANGE:


Tick Tick


DANKAKU MATERIAL


MACHINE


HINKAKU PROCESS LAYOUT


PRODUCTION METHOD


RYOKAKU DESIGN CHANGE


PACKAGING


OTHER INSPECTION METHOD


MATERIAL LEVEL AS DRAWING SPECIFICATION EQUIVALENT OTHER (                             )


TOOL LEVEL MASS PRODUCTION TEMPORARY


PROCESS LEVEL MASS PRODUCTION TEMPORARY


PRE-MASS PRODUCTION AND MASS PRODUCTION CHANGE PARTS MUST BE DELIVERED WITH AN INSPECTION REPORT.


UYT COMMENT:


UYT CHECK / DATE:




Next Operation Despatch


PARTS 100% CHECKED/REWORKED 


AND OK TO USE


Signed





Part number


Concern


65613-SMG


Missing harness hole


100 %  marker check on hole





Checking method


Date




SPECIAL PARTS NOTICE


SUPPLIER PERSON ISSUING ISSUE DATE:


PART NUMBER PART DESCRIPTION


DESIGN LEVEL BATCH QUANTITY: PLANNED DELIVERY DATE:


PRE-MASS PRODUCTION PARTS MASS PRODUCTION CHANGE POINT


EVENT LEVEL: CHANGE ITEM: EXPLAIN CHANGE:


Tick Tick


DANKAKU MATERIAL


MACHINE


HINKAKU PROCESS LAYOUT


PRODUCTION METHOD


RYOKAKU DESIGN CHANGE


PACKAGING


OTHER INSPECTION METHOD


MATERIAL LEVEL AS DRAWING SPECIFICATION EQUIVALENT OTHER (                             )


TOOL LEVEL MASS PRODUCTION TEMPORARY


PROCESS LEVEL MASS PRODUCTION TEMPORARY


PRE-MASS PRODUCTION AND MASS PRODUCTION CHANGE PARTS MUST BE DELIVERED WITH AN INSPECTION REPORT.


UYT COMMENT:


UYT CHECK / DATE:











Concession

												SUPPLIER CONCESSION REQUEST

				SECTION 1: TO BE COMPLETED BY SUPPLIER

				CONCESSION NO:						SUPPLIER:														ORIGINATOR:										DATE ISSUED:

				PURCHASE ORDER NO:						ITEM NO:														ITEM NAME / DESCRIPTION:										DRAWING NO:

				QUANTITY AFFECTED										PROPOSED METHOD OF RECTIFICATION														METHOD OF INSPECTION AFTER RECTIFICATION:

				INSPCT QTY						OF						USE AS IS				ENGINEERING CHANGE										VISUAL CHECK										LPT

				OK PARTS												REWORK				OTHER										MEASURING										OTHER

				Not OK PARTS												REPAIR														FUNCTIONAL TEST

				DEVIATION DESCRIPTION AND SKETCH / PICTORIAL FORM (requirement, actual, etc.):

				SUPPLIER PRODUCT / PROCESS ENGINEERING:														SUPPLIER QUALITY ENGINEERING:														SUPPLIER OPERATIONS:

				Name:														Name:														Name:

				Date:														Date:														Date:

				e-mail:														e-mail:														e-mail:

				SECTION 2: TO BE COMPLETED BY SPX FLOW

				ENGINEERING / QUALITY EVALUATION														ADDITIONAL COMMENTS:												TAKEN BY:						CHECKED BY:

						APPROVED

						REJECTED

						REQUEST FOR SAMPLE DELIVERY

						REQUEST FOR CUSTOMER APPROVAL

						OTHER

				WHEN DEVIATION GRANTED OR SAMPLE REQUEST RAISED PLEASE MARK DELIVERED ITEMS WITH CONCESSION NUMBER

				SECTION 3: SPX FLOW REVIEW

				SPX FLOW FINAL APPROVAL																SPX FLOW FEEDBACK / COMMENTS										APPROVED BY:						CLOSED BY:

						APPROVED

						REJECTED

						ADDITIONAL ACTIONS REQUIRED



&LSPX-102-F0003 Rev 1



Concession Instructions

												SUPPLIER CONCESSION REQUEST

				SECTION 1: TO BE COMPLETED BY SUPPLIER

				CONCESSION NO:						SUPPLIER:														ORIGINATOR:										DATE ISSUED:

				PURCHASE ORDER NO:						ITEM NO:														ITEM NAME / DESCRIPTION:										DRAWING NO:

				QUANTITY AFFECTED										PROPOSED METHOD OF RECTIFICATION														METHOD OF INSPECTION AFTER RECTIFICATION:

				INSPCT QTY						OF						USE AS IS				ENGINEERING CHANGE										VISUAL CHECK										LPT

				OK PARTS												REWORK				OTHER										MEASURING										OTHER

				Not OK PARTS												REPAIR														FUNCTIONAL TEST

				DEVIATION DESCRIPTION AND SKETCH / PICTORIAL FORM:

				SUPPLIER PRODUCT / PROCESS ENGINEERING:														SUPPLIER QUALITY ENGINEERING:														SUPPLIER OPERATIONS:

				Name:														Name:														Name:

				Date:														Date:														Date:

				e-mail:														e-mail:														e-mail:

				SECTION 2: TO BE COMPLETED BY FLOW SPX

				ENGINEERING / QUALITY EVALUATION														ADDITIONAL COMMENTS:												TAKEN BY:						CHECKED BY:

						GRANTED

						REJECTED

						REQUEST FOR SAMPLE DELIVERY

						REQUEST FOR CUSTOMER APPROVAL

						OTHER

				WHEN DEVIATION GRANTED OR SAMPLE REQUEST RAISED PLEASE MARK DELIVERED ITEMS WITH CONCESSION NUMBER

				SECTION 3: SPX FLOW REVIEW

				SPX FLOW FINAL APPROVAL																SPX FLOW FEEDBACK / COMMENTS										APPROVED BY:						CLOSED BY:

						GRANTED

						REJECTED

						ADDITIONAL ACTIONS REQUIRED



&LSupplier Development Programme&RSPX Flow Technology Rev I 2013-11-28

SECTION 1: Data provided by Supplier

- Information related to material identification
- Concession Request number will be: 
  Vendor Code (ERP)- four digit year - 2 digit month-
  4 digit sequential number 
           Example:  Vendor Code-2015-03-0001
- detection area and criteria
- ERP system additional information
- item details 
- drawing, specification reference
- description of the issue and occurrence
-  pictorial form
- supplier contact information

SECTION 3: SPX FLOW Review

- Approvals required by pesrons performing  Quality  activities and Engineering activiies

SECTION 2: SPX FLOW Review

- Quality to coordinate appropriate approvals as required by the businesss
- Provide disposition and comments



SPECIAL PARTS NOTICE


SUPPLIER PERSON ISSUING ISSUE DATE:


PART NUMBER PART DESCRIPTION


DESIGN LEVEL BATCH QUANTITY: PLANNED DELIVERY DATE:


PRE-MASS PRODUCTION PARTS MASS PRODUCTION CHANGE POINT


EVENT LEVEL: CHANGE ITEM: EXPLAIN CHANGE:


Tick Tick


DANKAKU MATERIAL


MACHINE


HINKAKU PROCESS LAYOUT


PRODUCTION METHOD


RYOKAKU DESIGN CHANGE


PACKAGING


OTHER INSPECTION METHOD


MATERIAL LEVEL AS DRAWING SPECIFICATION EQUIVALENT OTHER (                             )


TOOL LEVEL MASS PRODUCTION TEMPORARY


PROCESS LEVEL MASS PRODUCTION TEMPORARY


PRE-MASS PRODUCTION AND MASS PRODUCTION CHANGE PARTS MUST BE DELIVERED WITH AN INSPECTION REPORT.


UYT COMMENT:


UYT CHECK / DATE:




Next Operation Despatch


PARTS 100% CHECKED/REWORKED 


AND OK TO USE


Signed





Part number


Concern


65613-SMG


Missing harness hole


100 %  marker check on hole





Checking method


Date




SPECIAL PARTS NOTICE


SUPPLIER PERSON ISSUING ISSUE DATE:


PART NUMBER PART DESCRIPTION


DESIGN LEVEL BATCH QUANTITY: PLANNED DELIVERY DATE:


PRE-MASS PRODUCTION PARTS MASS PRODUCTION CHANGE POINT


EVENT LEVEL: CHANGE ITEM: EXPLAIN CHANGE:


Tick Tick


DANKAKU MATERIAL


MACHINE


HINKAKU PROCESS LAYOUT


PRODUCTION METHOD


RYOKAKU DESIGN CHANGE


PACKAGING


OTHER INSPECTION METHOD


MATERIAL LEVEL AS DRAWING SPECIFICATION EQUIVALENT OTHER (                             )


TOOL LEVEL MASS PRODUCTION TEMPORARY


PROCESS LEVEL MASS PRODUCTION TEMPORARY


PRE-MASS PRODUCTION AND MASS PRODUCTION CHANGE PARTS MUST BE DELIVERED WITH AN INSPECTION REPORT.


UYT COMMENT:


UYT CHECK / DATE:
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First Article Inspection 
                                                                    Page 1 of 1        

		Drawing No./Detail No:




		Issue:




		Title:




		Date:




		Sample No:




		Supplier:




		Material Grade:






		

		

		

		

		

		

		







		  1.  CMM

		  5.  Height gauge

		  9.  3-points micrometer

		13.  Angle gauge

		17.  Hole gauge

		21.  Measure tape

		25.  Magnifier

		29.  



		  2.  Sliding caliper

		  6.  Ocular

		10.  Profile projector

		14.  Thread gauge

		18.  Surface tester

		22.  Measurement pins

		26.  Surface gauge

		30. 



		  3.  Fillet gauge

		  7.  Depth indicator

		11.  Gauge block

		15.  Check gauge

		19.  Thread ring gauge

		23.  Dial caliper gauge

		27.  Gauge

		31.  



		  4.  Angle master

		  8.  Micrometer

		12.  Feeler

		16.  Balance

		20.  Measuring stand/indicator

		24.  Dial gauge

		28.  Micrometer head

		32.  Special





Dimensional analysis


		Pos.

		Drawing dimensions




		Gauge type




		Measured value (supplier)




		Measured value 

(SPX FLOW )




		Comments




		OK / Not OK



		1.

		

		

		

		

		

		



		2.

		

		

		

		

		

		



		3.

		

		

		

		

		

		



		4.

		

		

		

		

		

		



		5.

		

		

		

		

		

		



		6.

		

		

		

		

		

		



		7.

		

		

		

		

		

		



		8.

		

		

		

		

		

		



		9.

		

		

		

		

		

		



		10.

		

		

		

		

		

		



		11.

		

		

		

		

		

		



		12.

		

		

		

		

		

		





Add additional lines as required


Non dimensional characteristics


		Pos.

		Non dimensional characteristics

		Inspection method

		Results (Supplier)

		Results (SPX FLOW )

		Comments

		OK / Not OK



		1.

		

		

		

		

		

		



		2.

		

		

		

		

		

		



		3.

		

		

		

		

		

		



		4.

		

		

		

		

		

		



		5.

		

		

		

		

		

		



		6.

		

		

		

		

		

		



		7.

		

		

		

		

		

		



		8.

		

		

		

		

		

		



		9.

		

		

		

		

		

		



		10.

		

		

		

		

		

		



		11.

		

		

		

		

		

		



		12.

		

		

		

		

		

		





		Supplier Comments

		SPX FLOW Comments

		Supplier Signature:






		

		

		Supplier Date:








Add additional lines as required


		Signatur

		Datum

		Avdelning
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		Control Plan                                                                                                           																												Control Plan Number 																Rev										Date

				Prototype						Engineering Change												Production

		Customer                                                                         														Plan produced by:                                          														Date:                                       										Approved by:                                                      														Approval Date:                                          



		 Part Number														Part Name														Revision										Next Higher Level Assy (Name and P/N)



		Op. No.		Operation. Description / Name                            										Characteristics to be Controlled																Method                                                                                                                       																								Reaction Plan 
(Action in the event non-conformance)



														Characteristic 						              Requirement                 										inspection methods						Sample                                           						Control method and evidence                      				Responsible / Support 

																																				Size				Frequency



		Contract













		Engineering













		Operations

















		Packaging and Shipping









				NOTE: Add Additional Lines as needed



Page &P of &N


SPX-104-F0002 Rev. 1		SPX Corporation




Example





		Control Plan                                                                                                           																												Control Plan Number 																Control Plan Rev										Date

				Prototype						Engineering Change										x		Production								[format: SPX location - part number - part rev or 
Vendor number-purchase order number - Line Item]																Control Plan Rev										Control Plan Date

		Customer                                                                         														Plan produced by:                                          														Date:                                       										Approved by:                                                      														Approval Date:                                          

		Customer Name														Author

		 Part Number														Part Name														Revision or Supplement										Next Higher Level Assy (Name and P/N)



		Op. No.		Operation. Description / Name                            										Characteristics to be Controlled																Methods                                                                                                                                                                                     																								Reaction Plan 
(Action in the event non-conformance)



														Characteristic 						              Requirement                 										inspection methods						Sample                                           						Control method and evidence                      				Responsible / Support 

																																				Size				Frequency



		Contract













		Engineering















		Operations









		Packaging and Shipping
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Arkusz1

								TOOL PASSPORT



		SUPPLIER INFORMATION

		Tool Number:												(Assigned by SPX FT)

		Supplier Name:

		Supplier Location:

		Issue Date:

		Part Number(s):												Part Revision:

		Tool Ownership:				SPX FLOW				Supplier				Partial				Other

		Comments:





		TOOL DESCRIPTION

		General Description:





		Tool Manufacturer:

		Manufacturer Location:

		Manufactured Date:

		Price: ($)

		Lead Time:										SPX FT PO#:

		Size: (HxWxD)

		Capacity per Shift:

		Estimated Tool Life:

		~Attach photograph of the tool to this form~

		MAINTENANCE AGREEMENT

		Inspection Frequency:

		Inspection Conducted By:

		Maintenance Requirements:







		Other Information:
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SPXFLOW

2016 Supplier Summary Company: Month:
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