THE RIGHT PARTS.
RIGHT ON TIME.

Maximize Your Plant’s Efficiency with a Customized
SPX FLOW Parts Level Agreement.

In the fast-paced world of manufacturing, efficiency and reliability are not just goals—they are essential for success. We
understand the critical importance of minimizing downtime and keeping your production lines running smoothly. That's
why we offer our comprehensive Parts Level Agreements (PLAs), a true game-changer in the world of

manufacturing maintenance.

A PLA is more than just a service contract. It's a strategic partnership designed to ensure that you always have the right
parts, delivered right on time for both planned and preventative maintenance. By aligning our spare parts supply with
your operational needs, you can schedule downtime with confidence and precision.

Why Choose SPX FLOW PLAs?

Proactive Parts Supply: Ensure correct spares arrive
at your site ahead of scheduled maintenance. Plan
downtime with confidence and precision, minimizing
disruptions and ensuring smooth operations.

Reduced Inventory Costs: Significantly reduce on-
site inventory, achieving substantial OpEx savings and
improved working capital, allowing resources to be
allocated more effectively. Benefit from detailed cost
analysis enabling accurate OpEx forecasting

Streamlined Operations: Simplify your operations
with a single point of contact for all your spare parts
needs, ensuring seamless communication and efficient
maintenance management.

www.spxflow.com

Integrated Solutions: Our holistic approach to
PLAs means that we consider your entire process,
not just standalone equipment, to optimize your entire
production line and final product output quality.

Guaranteed Peace of Mind: Whether you are in an
urban or a remote location our PLAs guarantee that
essential parts are available on site when and where
they're needed.

Expertise You Can Trust: Leverage the expertise
of SPX FLOW), the original equipment supplier, in
managing and maintaining your equipment. Our
extensive knowledge and experience ensure your
machinery is in the best possible hands.
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TAILORED
SOLUTIONS
FOR YOUR
OPERATION

We recognize that no two facilities are the same. Our customized Parts Level Agreements are designed for your specific
operational challenges, ensuring optimal efficiency and reliability. Acquiring a PLA with SPX FLOW is a seamless process
that fits effortlessly within your operational framework. We simplified the steps to ensure you can quickly implement this
solution, minimizing any administrative burden. Here's how it works:

discuss your equipment, operational needs and
maintenance schedules. This allows us to tailor the
PLA to your unique requirements.

Detailed Assessment: Our experts assess your
spare parts inventory and maintenance practices
to identify your precise needs, ensuring optimal
performance and minimal downtime.

Customized Proposal: We submit a detailed PLA
proposal, outlining the parts included, the delivery

1. Initial Consultation: We meet with you to 4. Agreement Finalization: Once the proposal

is approved, we work with your procurement and
engineering teams to finalize the details.

Implementation Planning: We develop a
detailed plan that includes delivery timelines,
integration with your maintenance schedule and
necessary training.

Rollout and Training: Our team works with you
to provide training to manage the new PLA process
and leverage its full range of benefits.

schedule and cost.
7. Ongoing Support: Post-implementation support

includes regular reviews, updates or necessary
adjustments.

When you partner with SPX FLOW, you're not only investing in high-quality parts and meticulous planning but also in world-
class support and service that stands by you every step of the way. Our dedicated team of experts is available to provide
technical assistance, training and consultancy, ensuring that you maximize the benefits of your Parts Level Agreement.

Ready to streamline your maintenance process and enhance operational efficiency? Contact us today to begin the journey
towards unparalleled uptime and reliability with SPX FLOW. Visit www.info.spxflow.com/parts-level-agreement.
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